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This is the first regional 
strategic partnership 
of the and the United 
Nations Development 
Programme (UNDP) 
and the United States 
Agency for International 
Development (USAID) 
to address the issue of 
citizen security.

GOING FROM 
TELLING TO 
UNDERSTANDING. 
FROM 
UNDERSTANDING 
TO ACTION

On InfoSegura



On InfoSegura

OUR
PURPOSE

OUR
PILLARS

Strengthen State capacity 
for evidence-based  and 
people-centered 
public policy making on 
citizen security, with a 
multidimensional approach 
and a focus on gender and 
human rights.

This is a process of expanding the options 
and opportunities available to individuals and 
building their capacities.

This involves the possibility of protecting 
physical and moral integrity of individuals, 
individual and collective achievement, the full 
exercise of duties and rights and the enjoyment 
of individual freedoms in harmonious contexts 
of respect for established norms.

This calls for efficient institutions and an 
economic-political context characterized by 
the presence of effective public services, fair 
rules, as well as transparent and accountable 
institutions.

Equity between men and women is 
fundamental for the advancement of human 
development. Promoting gender equity 
by mainstreaming the gender-responsive 
approach involves assessing the implications 
that any planned action has for men and 
women.

PEOPLE ARE 
THE REAL 
WEALTH OF 
THE NATIONS

HUMAN DEVELOPMENT

CITIZEN SECURITY

DEMOCRATIC GOVERNANCE

FOCUS ON GENDER



Seven years contributing to 
building peaceful, just and inclusive 
societies in Central America and the 

Dominican Republic63

53
Civil society 
organizations 
(CONOSE Regional 
Network) supported 
by strengthening the 
DatAction community 
of practice, direct 
technical assistance, 
and joint work Public institutions 

supported by 
strengthening the 
DatAction community 
of practice, direct 
technical assistance, 
and joint work

BUDGET

(2014-2024)
USD$ 31 MILLION 

InfoSegura in Numbers

7
(UNDP) Belize, Costa Rica, 
El Salvador, Guatemala, 
Honduras, Panama y 
Dominican Republic



The innovative model that UNDP InfoSegura 
is a qualitative leap in the way of addressing 
the issue of producing information for public 

policies on citizen security 

The model

Integrated databases created

Multi-dimensional analysis of inter-variable 
trends and relationships.

Data Quality

Territorial prioritization indexes

Open data and public access to information

Digital and technological innovation

Coordination nationally, locally and regionally

Coordination between government and civil society

Effective inclusion of the gender approach

Georeferencing



Interactive information management chain

We focus on developing 
and strengthening the 
logical cycle of information 
management to inform 
strategies and public policies

Data Quality: timely, relevant and 
segregated data capture and production, 
following comparable international 
standards. 

Information gathering tools: Surveys, focus 
groups and interviews

Tools for prioritizing and targeting 
Early warning systems
Indexes of violence against women 
Security Observatories

Tools for multidimensional analysis 
Automated data integration 
Transparency portals 
Indicator and monitoring systems
Early warning Applications 
Online complaint Applications

Tools for data display, infographics
and online publishing

Production of strategic intel, 
through information and data 
cleaning, cross-checking and 
weighting.

Public policy design, formulation and 
monitoring based on data-driven 
evidence and knowledge.

Strategic knowledge dissemination 
through audience-appropriate formats, 
languages and channels. 

PRODUCTION

ANALYSIS

USED IN PUBLIC POLICY

STRATEGIC COMMUNICATIONS

MAIN OUTPUTS: 

Tools to improve the 
communication strategy
E-Learning exchanges

Tools for national characterization

Tools for real-time information production

Protocols for joint collection and 
analysis with other institutions



Longstanding work with public institutions and 
civil society is the key for the UNDP to establish 
relationships of trust for joint work

El Salvador. Joint work

 Ministry of Justice and Public Security (MJSP)
 Office of the Public Defender of the Republic (PGR)
 Ministry of Education, Science and Technology (MINEDUCYT)
 Directorate General for Statistics and Census (DIGESTYC)
 Ministry of Health (MINSAL)
 Vice Ministry of Transportation (VMT)
 Road Traffic Victim Assistance Fund (FONAT)

NATIONAL INSTITUTIONS THAT THE INFOSEGURA REGIONAL 
PROJECT COLLABORATES WITH IN EL SALVADOR



El Salvador. Main achievements

172 80 21

8 31 4 3

Public policy 
monitoring 
indicators 
defined

Individuals 
trained

Knowledge 
products 
produced

Automated 
tools 
developed

Citizen 
security 
analysis 
undertaken

National 
surveys on 
victimization 
and perception 
of insecurity

National 
surveys on 
violence 
against 
women



El Salvador. Main achievements

Efforts by the institutions of El Salvador 
with the support of InfoSegura have 
strengthened institutional capacity for 
the analysis and dissemination of data 
on citizen security and violence

Systematic and regular analysis of 
citizen security

Compilation of Analysis of 
Jurisprudential Criteria of a Life Free of 
Violence for Women and Girls

Study on access to justice for women 
who have been victims of homicide 
and/or feminicide

Analysis of data management on acts 
of sexual violence

ANALYSIS PRODUCED AND DISSEMINATED SYSTEMATICALLY AND REGULARLY



El Salvador. Main achievements

Joint work has made it possible to 
produce technological tools to move 
forward with a new vision of public policy

Designed and administered survey on Victimization and 
Perception of Insecurity (Culture of Peace) in 2021.

Design and administered the Survey on Discrimination as part 
of the 2021 Multipurpose Household Survey

Expanded scope of the statistical query tool for the Ministry of 
Justice and Public Security with data on incidents of violence 
against women

Reporting system for public health statistics on injuries 
resulting from external causes

Started computer digitalization tools for PGR use with victims 
of economic violence

DESIGNED A MONITORING INDICATOR SYSTEM FOR
THE POLICY ON JUSTICE AND PUBLIC SECURITY

DIGITALIZATION



El Salvador. Main achievements

CAMPAIGN TO 
PUBLICIZE TH
198 HOTLINE

Preventing and 
addressing 
violence against 
women and 
girls is essential 
to solve the 
problem



El Salvador. Chronology of main achievements

Monitoring system for Plan 
El Salvador Seguro

Municipal prioritization 
index

Prioritization Index for 
schools on citizen security

Individuals trained in 
"Situational Analysis of 
Priority Municipalities," for 
the PREPAZ Departmental 
Directors, to help prepare 
diagnostic assessments of 
24 municipalities in Phase 
3 of the Plan El Salvador 
Seguro. (80 persons)  

indicators on crime 
(homicide, involuntary 
homicide, injury, 
involuntary injury, 
theft, robbery, vehicle 
robbery and theft, with 
merchandise, rape,
extortion 

2015 2016
survey on victimization and 
perception of insecurity

2017
1 1 1

1

1

1

1

1

1 1 1

1

3

30

80

80

10

10

National Information 
System on Human 
Trafficking 

Report on incidents 
of violence against 
women

Indicators on trafficking

Plan El Salvador
Seguro indicators

Survey on violence 
against women 

Survey on the resilience and 
exclusion of young people 

Individuals trained on the 
Bogota Protocol, International 
Standards for Crimes, and 
others (MJSP, IML, PNC, FGR)

Report on incidents of 
violence against women

SDG portal for the 
Secretariat of Planning

Quarterly and 1 annual 
analysis on status of 
homicide 

Analysis on the state of 
citizen security

analysis of violence 
against women   



El Salvador. Chronology of main achievements

Survey on victimization and 
perception of insecurity

Report on incidents of violence 
against women

School violence warning system 
(SALVE - MINED)

Police Early Warning Systems

Missing persons portal

Study based on data from the 
survey on victimization and 
perception of insecurity 2017
and 2018 (FLACSO/MJSP) 

Quarterly and 1 annual analysis
on status of homicide

Analysis on the state
of citizen security

Analysis of violence
against women   

2019
Survey on victimization and 
perception of insecurity 

Support to Human 
Development Report:
I am young and now what  

Analysis violence
and migration 

Quarterly and 1 annual analysis 
on status of homicide

Analysis on the state of citizen 
security

Analysis of violence against 
women 

DIA Portal

2018
1 1

1
1

1

1

3

1

1 1

1

1

11

1

3



El Salvador. Chronology of main achievements

Survey on victimization and perception of insecurity

2021
1

1

1

1

1

1

1

1

1

1

3

1

Mapping, characterization and analysis of data 
management on acts of sexual violence 

File management system for specialized 
jurisdiction in LEIV

Cognitive test and pilot study of the questionnaire with 
indicators based on SDG 16 Surveys - DIGESTYC

Expansion of the scope of the advanced analyzer 
at DIA with data on violence against women

Reporting system for public health statistics
on injuries resulting from external causes

Compilation of analysis of jurisprudential criteria 
of a life free of violence for women and girls

Study on access to justice for trans women
who are victims of homicide and/or feminicide

Campaign to publicize the 198 hotline

Quarterly and 1 annual analysis
on status of homicide

Analysis on the state of citizen security

analysis of violence against women  

System of indicators for 
monitoring of public policies 
for citizen security

Report on incidents of 
violence against women

Quarterly and 1 annual
analysis on status of homicide

Analysis on the state
of citizen security

Analysis of violence
against women

Campaign to publicize
the 198 hotline

Monitoring indicators for the 
justice and security system

2020
1

1

3

52

1

1

1



Prospects

A comprehensive 
platform of 
signif icant 
experiences in 
the region

An online training 
and capacity 
transfer platform

+ 300
Individuals trained

Online 
community
of practice

42 Episodes

35 countries 

1,146 participants

130 institutions

60% Women

Adopt an innovative and 
technological approach, 

promoting the implementation 
of public policies on citizen 

security people centered

InnovAction

TrainAction

DatAction

Training module on 
measuring femicide/
feminicide and other forms 
of violence against women

Social listening used for 
analysis

Artificial Intelligence 
for violence prevention: 
Chatbot Sara

Production of 
strategic intel, 
through information 
and data cleaning, 
cross-checking and 
weighting:

AnalyzAction

Citizen security

Violence against women 
and girls

Human mobility, citizen 
security and development

Territorially targeted 
response strategies

Citizen knowledge about-, 
perception of- and trust in 
the criminal justice system





A new violence-free social contract, 
cohesive and peaceful societies  

Visit our
web site:


